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MEMORANDIM TO:; DIRZCTOR OF OPZRATIONS
SUBJECT : Pilot 3eat Ejectlion System Utilisation

1. 'Prior to the advent of installing a Pllot Seat Eject System
in project aircrafits, Headquarters established a directive on instal-
lation and utilization of the ejection seat as follows: ¥The ejection
soat ia to be inatalled for 31l flights except those flights which
involve actual penetration missions.”

2+ As a result of recent receipt of ssat ejection modified

aircrafts | | the following information has been
raceived from these detachments.

P "I would like to have it (mseat) availsble for
over{lights if possible. The sjection sesat i3 highly deairable.
Use of ssat on penetration mission should be as directed by the
situation.”

be I_—he_l "For morale and standardization reasons, we
wish to use the sams saat as will be used for operational miasion
for all flighta." (By operational thay refer to the standard seat)

3. If Headquarters is to maintain its present seat utilization
policy, "B detachment will tend toward non compliance and use the
standard seat exclusively. Also, by maintaining this same dirsctive,
oY Jetachmant wiil be denied ful nt of their considerations and
suggestions as expressod m%. {Sae par 2.a. above)

L+ Considerations: {Original Concept)

Welght penalty of seat = 53 lbs.
Estimated altitude loss = 53 ft.

Due to the smaller size of the seat pack used in the sjection seat, the

survival components are fewsr and therefore weigh less—moras realistic
figures would he:

Weight penalty of seat = 53 lbs.
Weight saved on smallaer sast

pack = _15 lbse

Total weight penalty = 38 lbs.
Altitude loes = 38 ft.
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Comfort — The new seating arrangement 1s considered to offer
seating comfort favorable to the old seat.

Flight Safety - W/O the sjecticn seat, a successful sgrsss is
doubtful, With the seat, ard in obeyance of propsr
procedures already publishad and forwarded to detach~
ments, successful egrsas is favorable.

Paychological Aspoct - The pilots have since their original
check-out flight expressed a continued disturbance at
the omission of an ejection seat in the project air-
craft. They conslder unassiated bail-out as virtually
imnoassible and ditching or rough terrain forced landing
as conducive to personal ruin. The ejection seal will
negate their expressed fears anl satisfy thelr dasires
for a safe and facile way of evacuation.

Range - Off loading fuel to adjust gross take off waight to
offset the weight penalty of the sjection seat results
in decreasing the T. 0. fusl quantity by é gallons.
Though this procedure would produce the same basic
f1ight altitude profile as when using the standard
seat, it would result in a loss of 3.6 minutes of fuel
duration and approximately 24 nautical mile range.

SWMARY: The disadvantage of using the sjection seat in the U-2 lies in
the altitude less penalty which amounts to approximately 38 ft. Kone other
are apparent even though a comfort compromise was at first anticipatad,
The altitude loss may be exchanged for flight duration and range compromiss
by readiusting the Take Off fuel load to campensate for the weight of the
ejection seat. (approximately 6 gala., of LFIA) This results in the loss
of 3.6 minutes of flight and 2/ nautical miles.

The advantages stated briefly ars in providing a safe method of
evacuation and psychological assurance to the pilet.

RACOMMENDATIONS: Headquarters has directed that the ejection seat be used

on all flights excepting flighta Involwing penstrations. This directive
was based on an understanding that the ejection ssat is of great banefit

B AR
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to flight zafety but too costly in alititude limitation to afford that
safety in pesnetration flights. Aliituvde advaniage has been and still
is our only defenss. Now that the degres of altitude loss resulting
from ejection seat installation has been determined as not being as
excessive as originally anticipated, it is felt that ths prevalling
firm Headquarters policy could be modified, It is recommended that
that part of the policy requiring sjsction seat installation for train-
ing, ferrying, weather and peripheral flights be left wnchanged. That
part of the policy dictating standard seat installation for penstration
flights could bs changed to read, "type seat installed for penstration
flight to be determined by mission duration, range and gross welght
situation and subject to Comranderts judgment and Pilotts desires.
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STAFF MEETING MINUTES - 22 July 1958

Personnel Present: Mr. Bissell Mr. Cunningham
Col. Burke
25X1A [ 1
r. Reber
25X1A
25X1A
Col. Geary, AFCIG~S
Col. Unle, DCS/H
OLD BUSINESS:
25X1A
: 2. Bdwards Test Schedule. | |presented to Mr. B:Lssell a
25X1A paper prepared by | [es & result of the latter's recent visit
25X1A to Edwards to discuss the Edwards. test progrem. .-In general, some

d..cisions apparently need to be ma.de on the relative util::.ty of some
of the Drogramsg projected or in progreaso

25X1A . acTrom: Mr. Bissell,

25X1A .3+ Edwerds Emergency War Plan. stated this is picgreasing
e.nd tha.’c.l |1g ‘working on it. S a
25X1A

ACTION: Operatlons =- SUSPENSE: 29 July.

Mr. Bigsell ssked about a possible evacuation plan for

25X1A Detachment B. |;|said thet the existing Mobility Plean would
apply. Mr. Bissell cammented that & local situation requl ring evacustion
from Adena would necessiltate a move to | but thet if the
25X1A gituation were more gereral, a move to would
25X1A be indicated.

v, Headguarters T/0. Col. Burke seid thet os a r\.sult of contiouing
discussions on the Headguarters T/0, a reducticn of L positicns had been
made which results in e current Headquerters T/0 o”l posi’aion:.-‘su We

25X1A

o
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are now in a position to send this revised package to the DD/S for
approval.

ACTION: Mesers. Cunninghem end + SUSFENSE: 29 July

o+ Col. Burke's Visit to the Far East. Col. Burle requested
all staff members to turn in to him before his departure for
Detachment C (set for Thursdsy, 24 July) items to be discussed with

ACTION: All Staff Members - SUSPENSE: 23 July.

Col. Burke announced that gince seversl items in the personnel
fleld required discussion, it had been decided that[  |would
accampany him on the trip.

6. Postpronement of Operationl | The postponement of
0peration| |wes noted for the benefit of those staff members who

may not have been aware of it. The extent of the delsy cannot be
finally determined at this point.

ACTION: Mr. Bissell

NEW BUSINESS:

1. War Risk Ingurance for Contractor Employees. Mr. Cunningham
camented that this subject had been investigated in some detall several
years ago with the conclusion that war risk insursnce » although
avalleble, is almost prohibitively expensive. Mr. Bigsell requested
Mr. Cunninghem to look into this subject mgain with the idea that the
project might assume premiums on = monthly besis only, in the hope that
such costs could be reduced %o a menegeable figure. Mr. Bissell
said this subject requires an extremely careful examination particularly
in view of the EWP in which we meke g, commitment to exspend all
reasonable efforts to keep civilians on the Job.

ACTION: Mr. Cunninghem - SUSPENSE: 29 July

2. C-5h Utilization at Detachment B. |:| presented some
flgures to show thet utilization of the various C-54's at Detachment B

has been quite high. Col. Geary commented that since the only approved
migssions of the C-54 are for support of the detachment, on each run there
must be film or legitimate basgengers aboard.

Mr. Blssell stated that in view of the current ME situation perhaps
Detachment B should consgider skipping an occasional R&R trip, even if
it means thet we will heave to glve some of the contractor personnel
premium pay under the terms of their contracts. [ | noted that 25X1A
Cccesionally the pickup of f£ilm at[_ ] bad been delsyed because of
the rigorous scheduling of R&R trips. Mr. Cunninghem was requested
to prepare a cable to Detackment B pointing out to| | that he
has the authority, .contracts not withstanding, to delay or reschedule
R&R flights as he feels necessary.

- E‘"r"-
e TN

ACTION: Mr‘Uml?irfgham = ':.&SL;SPENSE: 23 July 25X1A
~ Approved For Release 2002/10/29 : CIA-RDP63-00313A000600010076-2



25X1A

25X1A

25X1A

25X1A
25X1A

25X1A

25X1A

25X1A
25X1A

25X1A

e CH\L~0250
,m e Page 3 of
Approved For Release 2_00&[11\)/29 f‘eUA-ﬁRD 63- 00313A000600010076 -Zopy Jﬁof L

3. Recruitment of Contractor Personnel. stated that 25X1A
contracts for the major suppliers (Lockheed, yecon) witl expire near the
end of 1958. Mr. Bissell noted several factors whick would condition
the hiring of replacements'

8 A current estimate of Russien in‘bercep‘cor capebility.
|:|was requested to come up with such ea estimste as soon
as possible after informal talks with Hqs USAF, SAC, TAC and ATIC,
if he felt such to be necessary.

ACTTION: |:|- SUSPENSE: 2° July (initial reading)

‘b. Whether or not Hycon is to be retained as the camera
field service contractor. A switch to Perkln-Elmer or ITEK is possible.

ACTION: - SUSPENSE: 5 August.

¢. The results of the panel meeting schedvled for 31 July
in Cambridge on successor projects. The consideration here is that
if it appears we will be in this buginess for several years, 1t becomes
more importaent to make a supplier change.

In this regard, Mr. Bissell requested] | to summarize 25X1A
the avallability status of personnel other than :ontractor.

ACTION: [ |- SUSPENSE: 29 culy.

4. Support for Project 4fl-L. There was scme discussion of a
memo-‘which had been received from| | making certain

proposaels on Project 46l-L. Mr. Bissell apked | |to read the 25X1A
proposal and give his opinion as to ‘whether it was reasonsble.

ACTION: [ |- SUSEENSE: 29 July

Yo It was noted that Eastuian is to process the take of W6l-I for
this ‘season only. It had not been finally decided whether the take
fram 461-L would be injected into the "'I'" system. .

ACTION: Mr. Reber,

5. Temporary Deactivation | [ [ | annunced25X1A
that the signal center | [would be deactivated effuctive
L August for approximately five weeks. He had not received any rar-<@
to his queryl_gil as to whether thelr signnl center| | 25X1A
could be closed for the same period.
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6. Cemers Relisbility. Mr. Bissell com--nted that Dr. Rod Scott
had mede several recamendations on the surject of cemers relisbility.
His analysis of the soiwrces of continuing ziroblems was similar to that

made earlier by| | suggested that Dr. Scott
and | |shuuld probubly returr to the detachments for a
period of time ¢o advis: on camera relilabi.ity.
ACTION:
APPROVED:
— WILLIAM BURRE

Colorel, USAF
Deputy Director, DPS/LCI
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